
Annual General Meeting
Monday, May 12th, 2025



ZOOM controls - the meeting is being recorded
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Please use your First and Last name 
so we can record attendance in the 
Minutes.

If necessary, please
ÅClick on your name 
ÅClick more 
ÅClick rename
ÅEnter your actual name



Questions? 

ƟPlease hold your question to the end of each CoordinatorƔs report or 
ask your question in the ƕchatƖ function of zoom. 
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2024-2025 Kanata Nordic AGM Agenda

1. Welcome / Record attendees
2. Adoption of Agenda / New business
3. Review of AGM minutes of May 2024
4. PresidentƔs Report
5. TreasurerƔs Report
6. Membership
7. Events Report 
8. Programs Reports (LTS, TS, Racing)
9. We All Belong and Rentals Report
10. Trails Report
11. OWWT Report 
12. Facilities Report
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13. Motion to accept all reports as 

presented or amended 

14. Motion To Budget A Purchase 
Powersport Grooming Equipment

15. Election of 2025-Ɣ26 Executive
16. Adjournment



Motion to Accept the Agenda
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Motion to accept the Agenda for the 2024 -25 AGM: ________________

Seconded: ________________ 



Review the Minutes of the 2023-24 AGM
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Review of the 2023-24 AGM Minutes 
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Motion to accept the Minutes for the 2023 -24 AGM: ________________

Seconded: ________________ 



PresidentƔs Report
Nigel Wallis



2024-2025 KNSC Executive 
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President: Nigel Wallis

Vice President: Chris Lindsey

Treasurer: Marsha Kelly

Secretary: Amy Thomas

Trails Coordinator: Gene Vigneron

Facilities Coordinator: Raam Gunasakaran

Events Coordinator: Wendy Barron

Rabbit Coordinator : Vacant
Teen Skate Coordinator: Heather 
Boswell

Racing Coordinator: Andy Weekes

Community Programs and Rental 
Operations: Peder Soras 

Communications Coordinator: Chris 
Topham

OWWT Coordinator: Roger Colbeck

Ex-Officio:

Past President: David Bentley

Club Administrator*: Ardeth Kirkham



Retired Board Members

ÅAmanda Maclean - Communications

ÅAndre Tonneau - Facilities



President Report: Thank You to Our Partners
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Wesley Clover Parks

Nordiq Canada

National Capital Commission

City of Ottawa

Urban Winter Trails Alliance

XCSO



President Report: Thank You to Our Sponsors
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Kanata Nordic Sponsors

Trailblazer Sponsor: 

Å Fresh Air Experience

Kunstadt Sports

Euro-sports

Ottawa West Winter Trail Sponsors

OWWT Gold:

ƟTheresa Kavanagh, Councillor for Bay Ward

OWWT Bronze

ƟCrystal Beach Lakeview Community Assoc

ƟKichesippi Beer (in-kind - Raffle)

ƟOttawa Senators (in-kind - Raffle)

Other: Kunstadt (in-kind - Raffle)

Weôre always looking for more sponsors!!!



Ɵ 2024-25 Year in Review: Summer
Ɵ Dryland training for the U14, U16, and U18

Ɵ BoD Planning

Ɵ Partnering 

Ɵ New Nordiq Canada rules

Ɵ SafeSport

Ɵ Insurance



2024-25 Year in Review: Autumn

ƟRegistration underway

ƟRacing, Teen Skate dryland and 
Adult Fit for Skiing program started!

ƟMember discounts through Fresh Air 
Experience & Kunstadt

ƟFall Fun Run!

ƟOnline KN ski wear store (Jakroo) 
launched

ƟOnline KN spiritwear launched

https://kanatanordic.entripyshirts.com/


2024-25 Year in Review: Autumn

ƟFall trail prep for the biggest trail 
network KNSC + OWWT has seen yet

ƟWood chips, brushes, rocks & 
deadfall, drainage and more



2024-25 Year in Review: Winter
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Ɵ Skiing by Christmas! 
Ɵ Member-Focused Events
Ɵ Learn to Ski launches! Rabbits & Adults
Ɵ Community We All Belong programs 
Ɵ Great year for Racing!
Ɵ Corkstown Classic - but this time with snow!
Ɵ OWWT continues its popularity

2024-25 Year in Review: Winter



2024-25 Year in Review: Spring
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Treasurer Report
Marsha Kelly



Zone4 Fees
-2,190 Payment Processing Fees

-5,079 

Nordiq Canada
-12,034 

Cross-Country Ski Ontario
-12,034 
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Processing costs

Member fees



Statement of Operations



2024-Ɣ25 Expenses



Statement of Financial Position



24
2024-Ɣ25 Membership Report



0

500

1000

1500

2000

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Individual Members Memberships

Membership Report: Kanata Nordic Community Over Time
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Membership: Ontario Nordic Has Seen Similar Pattern
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Membership Report: Memberships By Type
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Where Do Kanata Nordic Members Come From?
Possibilities to grow regionally in Richmond, Carleton Place, Almonte, Dunrobin, Kemptville, Arnprior.

Word of mouth remains our biggest marketing asset, but we will be making more marketing effort in 2024 (road signs, digital 
advertising). Of course, we need to have sufficient volunteers to run enough programs should we grow the membership base.



Areas to Find New KNSC Members
Possibilities to grow in Fernbank, Barrhaven, Stittsville, Centrepointe, Westboro, etc.

How do we differentiate against the free Urban Winter Trails? Better trails, access to learn -to-ski & 
other programs plus events for membersƏ 



Club Events
Wendy Barron



Fall Fun Run - October 2024
148 Participants  |  2.5 km & 5 km Routes  |  3 Sponsors  |  35 Volunteers



Ski Technique Clinics

Waxing Clinics

ƟFree for members

ÅVariety of clinics in both skate and 
classic styles 

ÅLed by seasoned volunteer instructors

ÅFree for members 

ÅClassic waxing techniques 

ÅSkate waxing techniques

ÅKlister waxing techniques


