


Questions? 

ƟWe would like to encourage feedback and questions/answer, but please 
hold your question to the end of each CoordinatorƔs report!
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2025-2026 Kanata Nordic AGM Agenda

1. Welcome / Record attendees
2. Adoption of Agenda / New business
3. Review of AGM minutes of May 2025
4. PresidentƔs Report
5. TreasurerƔs Report
6. Membership
7. Events Report
8. Programs Reports (LTS, TS, Para, 

Racing)
9. We All Belong and Rentals Report
10. OWWT Report 
11. Facilities Report
12. Trails Report
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13. Motion to accept all reports as 
presented or amended 

14. Extraordinary Motion: Review 
Engagement

15. Motion For Acquisition Of Tractor 
Storage Shelter Improvements

16. Motion For Acquisition Of A 
Storage Container For The ClubƔs 
Rental Fleet

17. Election of 2026-Ɣ27 Executive
18. Awards
19. Adjournment



Motion to Accept the Agenda
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Motion to accept the Agenda for the 2025 -26 AGM: ________________

Seconded: ________________ 



Review the Minutes of the 2024-25 AGM
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2024-2025 Kanata Nordic AGM Minutes

2024-2025 Kanata Nordic AGM Presentation

https://www.kanatanordic.ca/wp-content/uploads/KNSC-AGM-Minutes-May-12-2025.pdf
https://www.kanatanordic.ca/wp-content/uploads/KNSC-AGM-Minutes-May-12-2025.pdf
https://www.kanatanordic.ca/wp-content/uploads/KNSC-AGM-Minutes-May-12-2025.pdf
https://www.kanatanordic.ca/wp-content/uploads/2024-AGM-Master-05.12.2025.pdf
https://www.kanatanordic.ca/wp-content/uploads/2024-AGM-Master-05.12.2025.pdf
https://www.kanatanordic.ca/wp-content/uploads/2024-AGM-Master-05.12.2025.pdf


Review of the 2024-25 AGM Minutes 
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Motion to accept the Minutes for the 2024 -25 AGM: ________________

Seconded: ________________ 



PRESIDENT'S 
REPORT

Nigel Wallis



2025-2026 KNSC Executive 
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President: Nigel Wallis

Vice President: Chris Lindsey

Treasurer: Marsha Kelly

Secretary: Amy Thomas

Trails Coordinator: Gene Vigneron

Facilities Coordinator: Raam Gunasakaran

Events Coordinator: Wendy Barron

Rabbit Coordinator: Vacant
Teen Skate Coordinator: Heather 
Boswell

Racing Coordinator: Andy Weekes

Community Programs and Rental 
Operations: Peder Soeraas

Communications Coordinator: Wendy 
Barron

OWWT Co-Coordinator: Roger Colbeck 
& Tom Duxbury

Volunteer Coordinator: Norma Tucker

Ex-Officio:

Past President: David Bentley

Club Administrator*: Ardeth Kirkham



President Report: Thank You to Our Partners

9

Progra
ms 
Ran

Wesley Clover Parks

Nordiq Canada

National Capital Commission

City of Ottawa

Urban Winter Trails Alliance

XCSO



President Report: Thank You to Our Sponsors
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Kanata Nordic Sponsors

Trailblazer Sponsor: 

Å Fresh Air Experience

Racing Sponsor : 

Kunstadt Sports

Race Sponsor : 

Euro-sports

Ottawa West Winter Trail Sponsors

OWWT Gold:

ƟTheresa Kavanagh, Councillor for Bay Ward

OWWT Bronze

ƟCrystal Beach Lakeview Community Assoc

Weôre always looking for more sponsors!!!



Ɵ 10-year lease renewal with WCP
Ɵ Dryland training for the U14, U16, U18 and U21

Ɵ BoD Planning

Ɵ Zone4 Preparations

Ɵ Partnering & Sponsorships

Ɵ SafeSport & Insurance

2025-26 Year in Review: Summer



Ɵ Registration underway in September

Ɵ New! Street advertisements

Ɵ Racing, Biathlon Bears, Teen Skate dryland and 
Adult Fit for Skiing program started!

Ɵ Member discounts through Fresh Air Experience& 
Kunstadt Sports

Ɵ Fall Fun Run!

Ɵ Online KN ski wear store (Jakroo)

Ɵ Online KN spiritwear launched

2025-26 Year in Review: Autumn

https://kanatanordic.entripyshirts.com/
https://kanatanordic.entripyshirts.com/
https://kanatanordic.entripyshirts.com/
https://kanatanordic.entripyshirts.com/


2025-26 Year in Review: Autumn

ƟFall trail prep for the biggest trail network KNSC + OWWT 
has seen yet (adding Trail 10 to OWWT network)

ƟWood chips, brushes, rocks & deadfall, drainage and more



Ɵ Skiing by Christmas! 
Ɵ Member Events
Ɵ Learn to Ski launches! Rabbits & Adults
Ɵ Community We All Belong programs 
Ɵ Great year for Racing! 
Ɵ Corkstown Classic in the campground!
Ɵ OWWT continues its popularity

2025-26 Year in Review: Winter



2025-26 Year in Review: Winter
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2025-26 Year in Review: Spring

Ɵ Member Appreciation event
Ɵ Equipment and Facilities maintenance
Ɵ Finances, Partners & PSO/NSOƔs
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TREASURERƔS 
REPORT

Marsha Kelly



Zone4 Fees
-2,114 

Payment Processing Fees
-5,055 Nordiq Canada

-12,768 Cross-Country Ski Ontario
-12,768 
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2025-2026 Statement of Operations

STATEMENT OF OPERATIONS
(000's)

Actual Actual
FY25 FY26

REVENUE

Membership 54 59

Programs 81 83

Grants/ Sponsors/ Donations 70 57

Trail User Fees 3 4

Racing Program 11 10

Other (Rental Shop and Club Race) 11 12

Total 230 224

EXPENSES 196 202

PROFIT 34 23



2025-2026 Expenses

Expenses FY25 FY26
In 000's

Coaching Fees and education fees 43.5 41.9

Depreciation 26.0 28.8

Admin Role and Racing Coordinator 30.0 32.5

Facility Costs (Signage, Outhouse etc) 23.5 16.8

Trail Maintenance/ Fuel 7.5 10.2

Equipment Maintenance and Insurance 4.5 13.4

Wesley Clover Parks License & Fees 12.0 12.1

Racing Program and Biathlon Costs 19.0 19.1

Rental expenses 0.0 1.3

Other Program Costs 5.0 3.4

OWWT Specific Costs 13.0 6.7

General & Administration 6.0 5.9

Special Events (Community Programs/Corkstown Classic) 6.0 9.6

Total 196.0 201.7



2025-2026 Statement of Financial Position

STATEMENT OF FINANCIAL POSITION (000's) Actual Actual

FY25 FY26

ASSETS

Cash 325 378

Equipment 187 188

Receivables 33.0 6

TOTAL 545 572

LIABILITIES

Payables 0 0

TOTAL 0 0

NET ASSETS 545 572
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2025-Ɣ26 
Membership 

Report

2025-26
MEMBERSHIP 
REPORT

Nigel Wallis


